
Monday, 25 July 2016 
 

 
 

Supplier’s Conference 
Pinnacle Hotel, North Vancouver 

 
 
 

Ian Brennan 
VP Supply Chain and Contracts 

ibrennan@seaspan.com 
+1 604 812 3397 Cell 

+1 613 295 8583 Personal Cell 
Check on LinkedIn 
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Before We Begin 
• Welcome 

 
• Housekeeping Matters 

– Fire Alarms 
– Washrooms 
– Phones (Turn off) 
– Help Desk 
– Internet: Pinnacle Hotel -  password<< Pinnacle1>> 

 
Timings 
 Break at:  9:15 
 

• FFR Status 
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Before We Begin (Cont’d) 

 
 

• Canada 
– PSPC 
– ISED 
– JSS PMO 

 
• Suppliers 

– FFR Program 
 
• Seaspan (Vancouver Shipyards Co. Ltd.) 

– Supply Chain and IRB 
• Stephen Kushniruk ( skushniruk@seaspan.com ) 
• Jenia Pyzhyanova ( jpyzhyanova@seaspan.com ) 
• Marcio Menquini ( mmenquini@seaspan.com ) 
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Before We Begin (Cont’d) 

• What this is not 
 

– This is NOT restricted to the JSS Project 
– NO TKMS data or information will be disclosed 
– NO controlled data will be disclosed 
– No questions will be entertained re: JSS LLI 
– RFPs for the JSS LLI will come out in due course 

 
• What this is 

 
– Introduction to Seaspan’s Model Contract Pack 
– Introduction to Seaspan’s Model RFP 
– How to complete your Proposal 

 
• Evaluation Criteria 

 
– Set out in the RFP 
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Topics 

1. Anatomy of the Model Contract Pack 
2. Anatomy of the RFP 
3. Proposals 

– BDRL 
– Schedule E 
– Price Analysis Sheets 
– Compliance Matrices 
– Questionnaires 

4. Industrial and Regional Benefits (IRBs) 
5. Seaspan’s Approved Supplier Portal 
6. Questions & Answers 
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Before We Begin (Cont’d) 

• Model Contract Pack 
– Can be found at: 

• <<Seaspan.com>> 
 

• Precedent/examples of completed completed Data Items (documents) 
– Can be found at: 

• Seaspan’s website within the week at <<Seaspan.com>> 
 

• Model RFP 
– Can be found at: 

• <<Seaspan.com>> 
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Anatomy of the Model Contract Pack 
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1. Anatomy of the Model Contract Pack 
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The Contract Pack is composed of the following parts: 
 

• Articles of Agreement 
 

• Schedule A - General Conditions 
 

• Schedules B1 to B5 – Technical Requirements 
 

• Schedule C - Supplier’s Solution 
 

• Schedules D1 to D3 - SOWs, SDRLs and DIDs 
 

• Schedule E – Hardware and Software Deliverables 
 

• Schedule F - Supplier’s High Level Schedule of Activities 
 

• Schedules G1 and G2 - Financial Arrangements (plus variants), Rates, Options 
  



Articles of Agreement (Cont.) 
• Collates and defines the variables 
• Explains the parts of the Subcontract 
• Sets out any Special Conditions 
• Appendix A - Describes the structure of the Subcontract 
• Appendix B - Explains the ‘Model Sequence of Events’ 
• Appendix C - Provides a ‘High Level Summary of the SoR’ 
• Appendix D - Defines ‘Acceptance’ of the Equipment 
• Appendix E - Defines the ‘Authorities’ and Representative of the Supplier 
• Appendix F - Defines Supplier’s Requirements 
• Appendix G - Defines Supplier’s Background IP 
• Appendix H - Defines Security Requirements 
• Appendix I - Defines the documents making up the Subcontract 
• Appendix J – List of the Change Orders 
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Articles of Agreement – Defining the Variables 
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Articles of Agreement Defining the Variables(Cont.) 
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Articles of Agreement (Cont.) 
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Articles of Agreement (Cont.) 
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Articles of Agreement (Cont.) 
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Articles of Agreement (Cont.) 
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Articles of Agreement (Cont.) 
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Articles of Agreement (Cont.) 
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Articles of Agreement (Cont.) 
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Articles of Agreement (Cont.) 



Schedule A (General Conditions) 
Schedule A 
 
- General Conditions of the Project (Canada) 

- Plus 
- Definitions 
- Canada’s General Conditions 2030 (GC2030) 
- Canada’s 1031-2 Cost Principles (GC1031-2) 
- Supplemental General Conditions 4007 (GC4007) 
- Supplemental General Conditions 4003 (GC4007) 

- Present State 
- Future State (One set of Ts & Cs for ALL Projects and phases of Project) 
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B1 – End User’s Technical Requirements 

Example of Schedule B1 End User’s Requirements 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

Line 
Item # 

Ship’s 
Specificat

ions  
Ref 

Sect Para 
Performance/ 

Requirement Statement 
Complia

nt 
Noted Acceptance Events Criteria Condition 

Remarks 
Comments 

Reqd 
By 

Test 
Type 

Customer 
Approval 

    
      

Yes No   
D/R FAT ET SBT HAT SAT CT             

B1-1 
HBA2_en

_3242 
  

1.1.1.1 
The propulsion system must consist of the 
following major components: Two (2) 
Propulsion Engine Systems 

[*] [*] [*] 

[*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] 

          
      

                          



B2 – Purchaser’s Technical Requirements 

Example of B2 Purchaser’s Requirements 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

Line 
Item # 

Ship’s 
Specifica

tions  
Ref 

Sect Para 
Performance/ 

Requirement Statement 
Complia

nt 
Noted Acceptance Events Criteria Condition 

Remarks 
Comments 

Reqd 
By 

Test 
Type 

Customer 
Approval 

    
      

Yes No   
D/R FAT ET SBT HAT SAT CT             

B2-71 - 

  

1.2.3.4 

Two options for propeller shaft bearings and 
stern tubes are under consideration.  One is oil 
lubricated bearings with an oil filled external 
stern tube and the other is water lubricated 
bearings with or without an external stern 
tube. 

[*] [*] [*] 

[*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] 

          
      

                          



Schedules B3 through B5 consist of the following: 
 
• Schedule B3 General Technical Requirements, VCRI and CM 

 
• Schedule B4 Interface Requirements, VCRI and CM 

 
• Schedule B5 ILS Requirements and CM 
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Schedule C – Supplier’s Solution 

• Supplier’s Solution to the Technical Requirements 
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Schedule D1 (SOW), D2 (SDRL) and Schedule D3 (DIDs) 
Example: Operations SOW 
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SOWs, SDRLs and DIDs (Cont.) 
Example: Operations SDRL 

26 



SOW, SDRL and DIDs (Cont.) 
EXAMPLE: Operations DID 
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Schedule E – Hardware and Software Deliveries 
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Schedule F – High Level Supplier’s Schedule 
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Schedule G1 - Financial Arrangements (Milestone Example) 
Schedule G1 Financial Arrangements 
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Schedule G2 – Price Itemization, etc… 
Schedule G2 Price Itemization, Charge Out Rates and Option Prices 
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Schedule G2 – Price Itemization, etc…  
Schedule G2 Price Itemization, Charge Out Rates and Option Prices 
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Anatomy of the Request for Proposal 
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The RFP 

The RFP provides the Bidder with instructions on what goods and/or services 
VSY is going to market for. The focus here is on the main areas: 

• Conditions 
• Attachments 
• Instructions to Bidders 
• How to complete the Proposal documents (BDRL) 
• BDRL Response 
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Attachments 
The RFP consist of the following: 
• Conditions 

– Section 1 – Introduction and Statement of Requirements  
– Section 2 – Proposal Preparation 
– Section 3 – Competitive Selection Process 
– Section 4 – Instructions  

• Attachment A  –  Statement of Requirements for the RFP 
• Attachment B  –  Bidder’s Data Requirements List 
• Attachment C  –  Non-Disclosure Agreement 
• Attachment D  –  End Use Certificate 
• Attachment E  –  Certificate Letter 
• Attachment F  

– Section A  –  Equipment Software Questionnaire  
– Section B  –   Equipment Security Questionnaire  
– Section C  –  Industrial Security Requirements  

• Attachment G  –  Integrated Logistic Support Capabilities Questionnaire 
• Attachment H  –  General Questionnaire 
• Attachment I  –  CCV Form  
• Attachment J  –  Enquiry Form 

• Bidder’s Data Requirements List (BDRL) 
– Price Analysis Sheet 
– Schedule E 
– Compliance Matrices 
– Completed Questionnaires 
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Instructions to Bidders 

Instructions for the completion of the RFP 

36 



 
 
 
 
 
 

Proposal 
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How to complete the Proposal documents 
The Bidder’s Data Requirements List (BDRL) lays out how the Proposal is to be submitted. 
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How to complete the Proposal documents (BDRL) (Cont.) 
. 
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Schedule E – Hardware and Software Deliveries 

40 



Bidder’s Data Requirements List(BDRL)(PAS & Compliance) 
The Pricing Analysis Sheet SOW is broken up between a Design and Build Phase 
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Bidder’s Data Requirements List(BDRL)(Compliance Matrix) 
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Equipment Software Questionnaire 
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 Equipment Security Questionnaire 
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Industrial and Regional Benefits 
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Industrial and Regional Benefits 
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• Industrial and Regional Benefits requirements are incorporated in the Model 
Contract Pack.  
 

• Depends on the supply scope, you may be required to: 
1) accept Canada’s IRB terms and conditions flow down and all the reporting duties, or 

2) provide your Canadian Content Value information 

 

• IRB SOW, SDRL and DID(s) are organized the same as the rest of the 
Contract Pack 



 
 
 
 
 

 
Supplier Portal 
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Supplier Portal 
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Supplier Portal (Cont.) 
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Supplier Portal (Cont.) 



It is important to complete all the fields even if it is not applicable then indicate 
this with an “NA” 
 
For Supply Chain it is important to complete questions 5, 7, 8 and 12 
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Supplier Portal (Cont.) 



 
 

Questions and Answers 
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