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OVERALL NSS PROCUREMENT STRATEGY

Select vendors through a competitive process  and/or sole source business cases 
based on ‘best value’

Promote commonality of design and equipment solutions across the NSS Program 
where permitted by Canada:
• Reduces technical and schedule risk
• Permits early collection of vendor furnished information
• Permits early production of equipment
• Reduces lifecycle costs

Use ‘system integrators’ (and sometimes ‘Supply’) in an Integrated Project Team 
to execute the design and construction (e.g. Thales Canada, Vard Marine, Vard
Electro Canada, IMECO, Genoa, Bronswerk, Joiner Systems, Alion Canada, CSC, 
Techsol, Hawboldt, L3 MAPPS, etc.) 
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Maximize Canadian content to grow and sustain the marine industry sector by 
procuring, as often as possible, from current suppliers provided they are:

• Technically compliant
• Price competitive
• Demonstrate performance once under contract
• Provide high Canadian content

Accept unsolicited proposals that offer innovative solutions, high Canadian content 
and competitive pricing 

Efforts underway to enter into long-term supply and service agreements to 
leverage favorable pricing and supplier performance

Make sure potential suppliers know about upcoming procurement opportunities; 
know who our existing suppliers and systems integrators are so you can become 
sub-suppliers to them; and, encourage registration on the Seaspan Supplier 
Portal.

OVERALL PROCUREMENT STRATEGY (CONT.)

2



VSY Proprietary/Commercial Sensitive

EXAMPLES OF OOSV LONG LEAD ITEMS AND MATERIALS
Long Lead Items

Propulsion and Ship Service Generators Command and Control Systems

Azimuth Drives Deck Equipment Cranes and A-Frames

Z-Drives and control systems Anchor windlass

Bow Thruster Scientific Systems – Sounders, Dynamic Positioning 
systems, etc.

Science winches and Launch and Recovery System Various Pumps

Fuel Purifiers Reverse Osmosis Desalination Plant

Sewage Treatment System Boat handling equipment

Urea System – Tier III Environmental rules Refrigeration Systems

Fire Suppression Systems High Pressure Air System (25,000 psi)

Oily Water Separator Doors, windows, hatches

Ballast Water Management System Batteries, Switchboards

Fire Suppression Systems Hydraulic Systems

Deck Equipment Steering

Environmental Systems Waste Management System
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Procurement activities for the JSS began in September 2014 with one of the objectives 
of developing and delivering to Canada a Material Readiness Report

The MRR identified:

• Long Lead Items (LLI)
• Potential Suppliers 
• Lead times and estimated purchase prices for each LLI
• Vendor Furnished Information (VFI) and LLI acquisition strategy for the Design and 

Production Engineering stage to support the construction and delivery of the JSS 

Requests for Information (RFI) for LLI was sent out up to obtain:

• Material lead times
• Preliminary Final Vendor Furnished Information
• Pricing estimate/indication
• Classification Society compliance confirmation 

RFPs for LLIs presently being issued
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Long Lead Items

Diesel Engines Miscellaneous System Pumps

Propulsion Shafting and Propeller Reduction Gears 

Replenishment at Sea and Sea Rescue Equipment Overhead Cranes 

Bow Thruster Lifts and Elevators

Rudder and Steering Gear System Compressors

Diesel Generators Fuel Oil Purifier  

Anchor Windlass Waste Management System 

Reverse Osmosis Desalination Plant  Command and Control systems 

MAFO doors, Aircraft Hangar doors Visual Landing Aids

Ballast Water Treatment System Propulsion Gear Boxes

Consumables and Shop Supplies Helicopter Support Systems

Fire Suppression Systems Machinery and Auxiliary Equipment (Filters and oil 
separators)

Doors and Hatches Mooring winches
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HOW POTENTIAL SUPPLIERS CAN BECOME INVOLVED?

How will we source potential suppliers:
• Our Approved Supplier Database
• Over 2,500 new suppliers 

registered

Become registered under the PSPC 
Controlled Goods program (Required 
for the JSS program)

Classification Societies for 
Shipbuilding
• Material and equipment certification
• Lloyds – coast guard vessels
• DNV GL - JSS

Consider becoming ISO Certified
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HOW POTENTIAL SUPPLIERS CAN BECOME INVOLVED?

7



VSY Proprietary/Commercial Sensitive

THE MODEL CONTRACT PACK AND RFP
OR ‘HOW TO WIN BUSINESS’

Ian Brennan
VP Supply Chain and Contracts

ibrennan@seaspan.com 
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BEFORE WE BEGIN

What this is not
• This is NOT restricted to a single Project
• NO controlled data will be disclosed
• RFPs for the JSS LLI are already on the street
• RFPs for the OOSV LLI will come out in Q4 16 – Q1 17

What this is
• Introduction to Seaspan’s Model Contract Pack (the ‘Resulting Subcontract’)
• Introduction to Seaspan’s Model RFP
• How to complete your Proposal

Evaluation Criteria
• Set out in the RFP
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TOPICS

1.Anatomy of the Model Contract Pack (on Seaspan website)

2.Anatomy of the Model RFP (on Seaspan website)

3.Proposals
• BDRL
• Schedule E
• Price Analysis Sheets
• Compliance Matrices
• Questionnaires

4.Industrial and Regional Benefits
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Anatomy of the Model Contract Pack
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ANATOMY OF THE MODEL CONTRACT PACK

 The Model Contract Pack is composed of the following parts:

• Articles of Agreement

• Schedule A - General Conditions

• Schedules B1 to B5 – Technical Requirements

• Schedule C - Supplier’s Solution

• Schedules D1 to D3 - SOWs, SDRLs and DIDs

• Schedule E – List of the purchased Equipment and Spares

• Schedule F - Supplier’s High Level Schedule of Activities

• Schedules G1 and G2 - Financial Arrangements (plus variants), Rates, 
Options
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ARTICLES OF AGREEMENT

Collates and defines the variables

Explains the parts of the Subcontract

Sets out any Special Conditions
• Appendix A - Describes the structure of the Subcontract
• Appendix B - Explains the ‘Model Sequence of Events’
• Appendix C - Provides a ‘High Level Summary of the Statement of Requirements’
• Appendix D - Defines ‘Acceptance’ of the Equipment
• Appendix E - Defines the ‘Authorities’ and Representative of the Supplier
• Appendix F - Defines Supplier’s Requirements
• Appendix G - Defines Supplier’s Background IP
• Appendix H - Defines Security Requirements
• Appendix I - Defines the documents making up the Subcontract
• Appendix J – List of the Change Orders
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ARTICLES OF AGREEMENT – COLLATES AND DEFINES THE VARIABLES
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ARTICLES OF AGREEMENT - STRUCTURE OF THE SUBCONTRACT
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ARTICLES OF AGREEMENT - MODEL SEQUENCE OF EVENTS
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ARTICLES OF AGREEMENT – ACCEPTANCE
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ARTICLES OF AGREEMENT – SUMMARY OF THE REQUIREMENTS
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ARTICLES OF AGREEMENT – SUPPLIER’S REQUIREMENTS (1)
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ARTICLES OF AGREEMENT – SUPPLIER’S REQUIREMENTS (2)
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ARTICLES OF AGREEMENT – BACKGROUND INTELLECTUAL PROPERTY
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ARTICLES OF AGREEMENT – DOCUMENTS FORMING THE SUBCONTRACT
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SCHEDULE A (GENERAL CONDITIONS)

Schedule A

General Conditions of the Project (Canada)
Plus

• Definitions
• Canada’s General Conditions 2030
• Canada’s 1031-2 Cost Principles
• Supplemental General Conditions 4007
• Supplemental General Conditions 4003

Present State

Future State
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B1 – END USER’S TECHNICAL REQUIREMENTS
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Line 
Item #

Ship’s 
Specificat

ions 
Ref

Sect Para
Performance/

Requirement Statement
Complia

nt
Noted Acceptance Events Criteria Condition

Remarks
Comments

Reqd
By

Test
Type

Customer 
Approval

Yes No
D/R FAT ET SBT HAT SAT CT

B1-1
HBA2_en_

3242
1.1.1.1

The propulsion system must consist of the following 
major components: Two (2) Propulsion Engine 
Systems

[*] [*] [*]

[*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*]
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B2 – PURCHASER’S TECHNICAL REQUIREMENTS

Example of B2 Purchaser’s Requirements
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Line 
Item #

Ship’s 
Specifica

tions 
Ref

Sect Para
Performance/

Requirement Statement
Complia

nt
Noted Acceptance Events Criteria Condition

Remarks
Comments

Reqd
By

Test
Type

Customer 
Approval

Yes No
D/R FAT ET SBT HAT SAT CT

B2-71 - 1.2.3.4

Two options for propeller shaft bearings and stern 
tubes are under consideration.  One is oil lubricated 
bearings with an oil filled external stern tube and the 
other is water lubricated bearings with or without an 
external stern tube.

[*] [*] [*]

[*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*] [*]
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Schedules B3 through B5 consist of the following:

• Schedule B3 General Technical Requirements, VCRI and CM

• Schedule B4 Interface Requirements, VCRI and CM

• Schedule B5 ILS Requirements and CM
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SCHEDULE C – SUPPLIER’S SOLUTION

Supplier’s Solution to the Technical Requirements
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SCHEDULE D1 (SOW), D2 (SDRL) AND SCHEDULE D3 (DIDS)

Example: Operations SOW
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SOWS, SDRLS AND DIDS (CONT.)

Example: Operations SDRL
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SOW, SDRL AND DIDS (CONT.)
EXAMPLE: Operations DID
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SCHEDULE E – EQUIPMENT, SOFTWARE AND SPARES LISTS
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SCHEDULE F – HIGH LEVEL SUPPLIER’S SCHEDULE
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SCHEDULE G1 - FINANCIAL ARRANGEMENTS (MILESTONE EXAMPLE)

Schedule G1 Financial Arrangements
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SCHEDULE G2 – PRICE ITEMIZATION, ETC…
Schedule G2 Price Itemization, Charge Out Rates and Option Prices
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SCHEDULE G2 – PRICE ITEMIZATION, ETC… 
Schedule G2 Price Itemization, Charge Out Rates and Option Prices
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Anatomy of the Request for Proposal
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THE RFP

The RFP provides the Bidder with instructions on what Goods and/or Services VSY is 
going to market for. 

The focus here is on the main areas:

• Conditions

• Attachments

• Instructions to Bidders

• How to complete the Proposal documents (BDRL)

• BDRL Response
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ATTACHMENTS
The RFP consist of the following:

Conditions
Section 1 – Introduction and Statement of Requirements 
Section 2 – Proposal Preparation
Section 3 – Competitive Selection Process
Section 4 – Instructions 

• Attachment A - Statement of Requirements
• Attachment B - Bidder’s Data Requirements List
• Attachment C - General Questionnaire
• Attachment D - Software Questionnaire
• Attachment E - Integrated Logistic Support Capabilities Questionnaire
• Attachment F - (CCV Form)
• Attachment G - Enquiry Form

Bidder’s Data Requirements List (BDRL)
Price Analysis Sheet
Schedule E
Compliance Matrices
Completed Questionnaires
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INSTRUCTIONS TO BIDDERS
Instructions for the completion of the RFP
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Proposal
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HOW TO COMPLETE THE PROPOSAL DOCUMENTS
The Bidder’s Data Requirements List (BDRL) lays out how the Proposal is to be submitted.
Bidders please note the documents to be used for submitting your Bid are found in the Form of Proposal folder provided. Ensure you 
complete all the documents found in the folder and submit in the native format (eg. Excel or word) DO NOT submit in your own format 
or in PDF. the native format (eg. Excel or word) DO NOT submit in your own 
format or in PDF.
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HOW TO COMPLETE THE PROPOSAL DOCUMENTS
.

42



VSY Proprietary/Commercial Sensitive

SCHEDULE E – LISTS OF EQUIPMENT, SOFTWARE AND SPARES
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PRICE ANALYSIS SHEETS
The Pricing Analysis Sheet is broken up between a Design and Build Phase
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COMPLIANCE MATRICES
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SOFTWARE QUESTIONNAIRE
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INDUSTRIAL AND REGIONAL 
BENEFITS (IRB)

Susan Jin
Manger, IRB and VP
sjin@seaspan.com 
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WHAT IS IRB?

• Canada's Industrial and Regional Benefits (IRB) Policy ensures that Canadian 
industry benefits from Government defence and security procurement. The IRB 
Policy requires companies to undertake business activities in Canada valued at 
100 percent of the value of the defence or security contract they have been 
awarded by the Government of Canada. The IRB obligation is a contractual
commitment and part of the overall government procurement contract. IRB 
policies are a common part of global defence and security procurements and are 
practiced in one form or another in 48 countries around the world. 

• On Feb 5th 2014, a new Defence Procurement Strategy (DPS) was announced, 
under DPS, the IRB Policy transformed into the Industrial Technological Benefits 
(ITB) Policy. However, Seaspan’s current projects and programs will remain 
governed by the IRB policy.
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CANADA/SEASPAN’S IRB OBJECTIVES

• Long-lasting impacts on Canadian industry in capabilities, knowledge, 
advanced technologies and markets;

• Enhancement of Canadian capability to undertake other work of a similar 
nature;

• Long term quality improvements to the capability, capacity, international 
competitiveness and growth potential of Canadian Firms in all regions;

• Participation of Canadian Small and Medium Businesses (SMB) to increase 
their competitiveness and export market access;

• Maximize High Quality, low risk, Direct IRB activities associated with the delivery 
of the Work on the Project;

• Participation of Canadian Industry in high quality, low risk Indirect IRB activities 
as the same level of technology or higher as the work on the project. 

49



VSY Proprietary/Commercial Sensitive

• Seaspan currently has IRB obligations under the 
NSS projects at Vancouver Shipyards (VSY), 
FELEX and VISSC projects at Victoria Shipyards 
(VSL) with an average achievement rate of 100%;

• Seaspan IRB function oversees IRB programs at 
the corporate level with system and processes in 
place to ensure the success of Canada’s IRB 
policy.

• Industrial and Regional Benefits requirements are 
incorporated in the Model Contract Pack. 

• Depends on the supply scope, you may be required 
to: 1) accept Canada’s IRB terms and conditions 
flow down and all the reporting duties, or 2) provide 
your Canadian Content Value information 
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Supplier Portal

IRB Eligible 
Parties

CCV Information

Seaspan 
Purchasing Policy

SEASPAN IRB PROGRAM OVERVIEW
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IRB ELIGIBLE PARTIES

51

Canada Seaspan

CSC
Integrated Logistics System (ILS)

Alion
Ship Design

Thales
Bridge System, Electronic & Acoustic  Navigation System

Vard
Ship Design, Electrical System Solutions

Trident Maritime Systems
Joiner Work, HVAC Integrator

Wartsila
Shaftline, Propeller System

Samuel Son
Steel Plates

Finning
Marine Engines

L-3 MAPPS
Integrated Platform Management Systems
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IRB RESOURCESISED team for NSPS Non-Combat Package: Seaspan IRB Team:

Nathalie Couture, Deputy Director, 
Nathalie.Couture@ic.gc.ca
Richard Lincoln, IRB Manager,
Richard.Lincoln@ic.gc.ca

Susan Jin, IRB Manager, sjin@seaspan.com
Calum MacLeod, IRB Analyst, cmacleod@seaspan.com

Regional Development Agencies: Eligible Party IRB Contacts:

ACOA (Atlantic): Kyle Tucker
kyle.tucker@canada.ca
CED-Q (Quebec): Jenifer Lévesque,
Jenifer.levesque@dec-ced.gc.ca
FedDev (S. Ontario): Jennifer Leng, 
jennifer.leng@Feddevontario.gc.ca
FedNor (N. Ontario): Natalie Brabant, 
natalie.brabant@ic.gc.ca
WD (Western): Peter Hoek, 
Peter.Hoek@wd-deo.gc.ca

CSC: Peter Nutt, pnutt@csc.com
Alion: Russell Peters, RPeters@alionscience.com
Thales: Karen Chase, karen.chase@ca.thalesgroup.com
Vard: Wade Carson, wade.carson@vard.com
Trident Maritime Systems: Zack Papachristou, 
zpapachristou@joinersystems.com
Wartsila: Mark Keneford, mark.keneford@wartsila.com
Samuel Sons: Bob Thornton, bob.thornton@samuel.com
Finning: Ryan Kisko, rkisko@finning.com
L-3 MAPPS: Jean St-Pierre, jean.st-pierre@l-3com.com

CONTACTS
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