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OVERALL NSS PROCUREMENT STRATEGY

» Select vendors through a competitive process and/or sole source business cases
based on ‘best value’

» Promote commonality of design and equipment solutions across the NSS Program
where permitted by Canada:

» Reduces technical and schedule risk

» Permits early collection of vendor furnished information
» Permits early production of equipment

» Reduces lifecycle costs

» Use ‘system integrators’ (and sometimes ‘Supply’) in an Integrated Project Team
to execute the design and construction (e.g. Thales Canada, Vard Marine, Vard
Electro Canada, IMECO, Genoa, Bronswerk, Joiner Systems, Alion Canada, CSC,
Techsol, Hawboldt, L3 MAPPS, etc.)
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OVERALL PROCUREMENT STRATEGY (CONT.)

» Maximize Canadian content to grow and sustain the marine industry sector by
procuring, as often as possible, from current suppliers provided they are:

* Technically compliant

* Price competitive

* Demonstrate performance once under contract
* Provide high Canadian content

» Accept unsolicited proposals that offer innovative solutions, high Canadian content
and competitive pricing

» Efforts underway to enter into long-term supply and service agreements to
leverage favorable pricing and supplier performance

» Make sure potential suppliers know about upcoming procurement opportunities;
know who our existing suppliers and systems integrators are so you can become
sub-suppliers to them; and, encourage registration on the Seaspan Supplier
Portal.
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EXAMPLES OF OOSV LONG LEAD ITEMS AND MATERIALS

Long Lead Items

Propulsion and Ship Service Generators

Command and Control Systems

Azimuth Drives

Deck Equipment Cranes and A-Frames

Z-Drives and control systems

Anchor windlass

Bow Thruster

Scientific Systems — Sounders, Dynamic Positioning
systems, etc.

Science winches and Launch and Recovery System

Various Pumps

Fuel Purifiers

Reverse Osmosis Desalination Plant

Sewage Treatment System

Boat handling equipment

Urea System — Tier lll Environmental rules

Refrigeration Systems

Fire Suppression Systems

High Pressure Air System (25,000 psi)

Oily Water Separator

Doors, windows, hatches

Ballast Water Management System

Batteries, Switchboards

Fire Suppression Systems

Hydraulic Systems

Deck Equipment

Steering

Environmental Systems

Waste Management System
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JSS PROJECT PROCUREMENT

» Procurement activities for the JSS began in September 2014 with one of the objectives
of developing and delivering to Canada a Material Readiness Report

» The MRR identified:

el

. gy (oo o | gl

- Long Lead Items (LLI)
- Potential Suppliers
- Lead times and estimated purchase prices for

- Vendor Furnished Information (VFI) and LLI acquisition strategy for the Design and
Production Engineering stage to support the construction and delivery of the JSS

» Requests for Information (RFI) for LLI was sent out up to obtain:

Material lead times

Preliminary Final Vendor Furnished Information
Pricing estimate/indication

Classification Society compliance confirmation

» RFPs for LLIs presently being issued
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EXAMPLE OF JSS LONG LEAD ITEMS AND MATERIALS

Long Lead Items

Diesel Engines Miscellaneous System Pumps

Propulsion Shafting and Propeller Reduction Gears

Replenishment at Sea and Sea Rescue Equipment Overhead Cranes

Bow Thruster Lifts and Elevators

Rudder and Steering Gear System Compressors

Diesel Generators Fuel Oil Purifier

Anchor Windlass Waste Management System

Reverse Osmosis Desalination Plant Command and Control systems

MAFO doors, Aircraft Hangar doors Visual Landing Aids

Ballast Water Treatment System Propulsion Gear Boxes

Consumables and Shop Supplies Helicopter Support Systems

Fire Suppression Systems Machinery and Auxiliary Equipment (Filters and oil
separators)

Doors and Hatches Mooring winches
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HOW POTENTIAL SUPPLIERS CAN BECOME INVOLVED?

» How will we source potential suppliers:
e Our Approved Supplier Database

* Over 2,500 new suppliers
registered

» Become registered under the PSPC
Controlled Goods program (Required
for the JSS program)

» Classification Societies for
Shipbuilding
» Material and equipment certification
* Lloyds — coast guard vessels
* DNV GL - JSS

» Consider becoming ISO Certified
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HOW POTENTIAL SUPPLIERS CAN BECOME INVOLVED?

W Seaspan poard

Welcome to Seaspan Supplier Portal

If you are interested in becoming a Seaspan supplier, we encourage you to register on our portal where you can provide us with important information about your company. Registering
does not guarantee that your company will become a supplier for Seaspan, however, by registering, you alert Seaspan buyers of your interest and provide them with information to help
them determine whether your company is appropriate for consideration.

After you have registered, you can re-access the registration portal at any time to update your profile. It is the suppliers' responsibility to keep their registration profile, certification and
documentation current.

) Please Login A Don't have an account yet?
IT you already have an account use that username and password to access the site, Companies can now register in the Seaspan supplier and contractor
from any location without VPN. database.

Username or Email Address Continue to Registration

Should you experience difficulty throughout the registration process,
please contact us at supplychain@seaspan.com.

Forgot your username and password?
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THE MODEL CONTRACT PACK AND RFP
OR ‘"HOW TO WIN BUSINESS’

lan Brennan
VP Supply Chain and Contracts
ibrennan@seaspan.com
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BEFORE WE BEGIN

»What this is not
* This is NOT restricted to a single Project
* NO controlled data will be disclosed
 RFPs for the JSS LLI are already on the street
* RFPs for the OOSV LLI will come outin Q4 16 — Q1 17

»What this is

* Introduction to Seaspan’s Model Contract Pack (the ‘Resulting Subcontract’)
 Introduction to Seaspan’s Model RFP
 How to complete your Proposal

» Evaluation Criteria
» Set out in the RFP
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TOPICS

1.Anatomy of the Model Contract Pack (on Seaspan website)
2.Anatomy of the Model RFP (on Seaspan website)

3.Proposals

 BDRL
Schedule E
Price Analysis Sheets
Compliance Matrices
Questionnaires

4.Industrial and Regional Benefits
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ANATOMY OF THE MODEL CONTRACT PACK

» The Model Contract Pack is composed of the following parts:

Articles of Agreement

Schedule A - General Conditions

Schedules B1 to B5 — Technical Requirements

Schedule C - Supplier’s Solution

Schedules D1 to D3 - SOWSs, SDRLs and DIDs

Schedule E — List of the purchased Equipment and Spares

Schedule F - Supplier’s High Level Schedule of Activities

Schedules G1 and G2 - Financial Arrangements (plus variants), Rates,
Options
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ARTICLES OF AGREEMENT

» Collates and defines the variables
» Explains the parts of the Subcontract

» Sets out any Special Conditions
» Appendix A - Describes the structure of the Subcontract
« Appendix B - Explains the ‘Model Sequence of Events’
« Appendix C - Provides a ‘High Level Summary of the Statement of Requirements’
« Appendix D - Defines ‘Acceptance’ of the Equipment
» Appendix E - Defines the ‘Authorities’ and Representative of the Supplier
« Appendix F - Defines Supplier’s Requirements
» Appendix G - Defines Supplier’'s Background IP
« Appendix H - Defines Security Requirements
o Appendix | - Defines the documents making up the Subcontract
» Appendix J — List of the Change Orders
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ARTICLES OF AGREEMENT — coLLATES AND DEFINES THE VARIABLES

2 In this document, the fallowing terms hawve the meanings and values given to them:

Accownts Payable Departrmaentmeans the Purchaser's account payable department located at 20 Pemberton Avenue,
Morth Wancouwer, British Columbia, Canada, WP 2R2, apseaspani@seaspan.com;

Calf-OfFF instroctiorn Paeriod means the value calculated to arrive at the Composite Lead Time;
Classification Socicty or Class means [ insert name of Classification Society];

Compositae Lead Tinre is [* insert number of calendar days — this must match the value in Schedule EJ];
Conrtroffed Goods means the Deliverables are contralled uwnder the jurisdiction of [®*insert jurisdiction];
Coustonrer means [Finsert names of the customer];

Data Refarrtior Parod means six (&) years from the end of the Warranty Period;

Dafect Rectificatiorn Permod means the period between EDS and the later of (a) [* insert scheduled delivery date
(COPARMBTYYY format) for each Shipl and (b} Final Acceptance ofthe Equipment and/or Dreliverable Software for each Ship;

Docunrent Cortroffermeans th e Purchasser's document contraller located at 50 Pemberton Avenue, Morth Wancouver,
British Columbia, Canada, W7P 2R2 [* TEOH@Eseaspan.cam;

Effactive Dafe of Subcontract or EDS means the last date ofth e last signature to the Subcontract and is shown on the
signature page;

End Usarmeans [*insert name of the end user];

Eguipmrent or Sysftenmr means [*insert description of the Equipment or System taken from Schedule B2], including any
embedded Software;

HAT Doaratiorn is [Finsert number] of Working Days — see Appendix F (Suppliers Requirements);
Indgustrial and Regionalf Baenefits Obligaticrn Value or IREB Obligatiorr Walfue: not used;
Lifed Manr Panod means [*insert scheduled delivery date (DDMMAMYY format) for each Shipl;

Matarty of thrae Sofwutionr means, as ofthe EDS, the Supplier dedares that the Supplier's Solution set out in Schedule &
(Suppliers Sp ecifications) meests [*insert numercwvalues in words] percent ([*insert percentage valus] %) ofth e Purchaser's
Technical Reguirements;

Payrmraent Parrod means [*insert number]) calendar days from receipt of a duly completed Payment Claim;

Point of Defivaery means, with respect to the Deliverables (otherthanth e Data Items and Services), the municipal address
shown on the Covering Purchase Order;

Podnt of Pick Up means, with respectto the Deliverabl es (other tham the Data 1tems and Services ), thie municipal address
from which the Purchaser may pickup the Equipment, On Loan tems, SPT and Spares from the Suppliers premis es located
at [* insert municipal address];

Price means the Price payable by the Purchaser to the Supplier for the full and proper performance of the Work as
determined by th e provisions of Schedu =1 (Financial Arrangements) and, atthetime of ED'S, the Price is [*insert numernic
wvalue in words] [* Insert currency] ([* insert numeric value]} exclusive of Applicable Taxes;

Primmre Contract means th e comtract between the Purchaser andth e Customer reference number [* inserd reference number
and date], as modified or amended;
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ARTICLES OF AGREEMENT - STRUCTURE OF THE SUBCONTRACT

Appendix A
Subcontract Structure and Order of Precedence

Order of
Precedence
Articles of Agreement 2
Section 14 Special Conditions 1
Appendices -
S Subcontract Structure and Order of Precedence 2
B Model Sequence of Key Events 2
= Scceptance of the Equipment 2
Cr Summary of the Statement of Reguirements 24
E Suthorities and Representative ofthe Supplier 2
F Suppliers Requirements 22
= Suppliers’ Background IP Rights 2
H Security Reguirements 2
I Ciocuments Forming the Subcontract Commercial 2
A Change Orders 23
Schedules -
o General Conditions 3
Annex A — Definitions and Interpretation 3
Annex B — General Conditions 2030, as amended (=3
Annex © — not used g
Annex D — General Conditions 1031-2, as amended
Annex E — Supplemental General Conditions 4007, as amended 3
Attachment 1 — Canada to Own IPR in Foreground Information, as 5
amended
Attachment 2 — Custom Softeare, as amended 5
Annex F — IRB Terms and Conditions (if IRE proposal required) 3
BE1 End User's Regquirements, WiCRI and Compliance Matrix ] k=)
B2 Purchasers Requirements, WGCRI and Compliance Matrix i . 10
B3 Seneral Technical Regquirements, WiCRI and Compliance Matrix F’urcg:_:;ﬁgrs.elzcr:'rt;nlcal 11
B4 Interface Requirements, WCRI and Compliance Matrix 12
BE& ILS Requirements and Compliance Matrix 13
= Suppliers Specifications and WCRI :I Suppliers Solution 20
1 Statement of Work (S0OW) 14
o2 Subcontract Data Reguirements List (SDRL) Tasks and Documents 18
O3 Crata Item Descriptions (DIDs) 16
E g;:ip:esl,fqulpment List, ©n Loan Iems, SPT, Deliverable Software and | Physical ltems 17
F Suppliers Level 1 Schedule :l High Level Schedule of 21
Activities
=1 Financial Arrangements :l . 18
. ) . . . Finance
=2 Price ltemization, Charge Out Rates and Option Prices 19
Cowering Purchase Order :I Purchasing
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ARTICLES OF AGREEMENT - MODEL SEQUENCE OF EVENTS

Appendix B
Model Sequence of Key Events

Events = EDS FAT [E} RFID col Delivery to Place On Commissioning Final Acceptance
Purchaser Board TET Acceptance of of each Ship
) Payment the Equipment
Matters Design
Reviews
Furchasers
. . . On Beard Ship
Location of Equipment | Suppliers premises ol CIEMSES | o - Customer .

Transfer of risk of loss Purchaser Customer

Fer Shipping Terms

rs

¥

Transfer of title Fer General Condition 2020 21 Purchaser plg Customer

L

3

b

Repair and maintenance

responsibility Supplier

Purchaser

F Y
r
3

xry

Supplier -l Purchaser - ‘Customer »

Protection responsibility Supplier

'y

Furchaser »le Customer »

¥
F Y
F

Defect Rectification Perod Supplier of Agre=men

¥
¥

o Agresmen
Warranty Pericd

i of A :
Shelf Life Pericd Supplier | of Agremment

. o Agnesmnani
Lifed [tem Period Supplier -

L 3
f
"

VSY Proprietary/Commercial Sensitive 16




PASSIONATELY DELIVERING THE BEST MARINE SOLUTIONS

ARTICLES OF AGREEMENT — AccepTANCE

Appendix C
Acceptance of the Equipment

Acceptance Events

Wseaspan

PROVISIONAL ACCEPTANCE

Data

Design
Reviews

FATs

Ins pection

HATs

SATSs

Compliant EngineernngData tems (Part 2 of Schedule D2)

Successful System Reguirements Rewview
Successful System Design Rewview
Software Specification Review
Successful PFreliminary Design Rewview
Successful Detailed Design Review
Successful Test Readiness Review - FAT

Compliant WCRI

Compliant FAT(E) Schedule

Compliant Master Record Index Check

Successful Physical Configuration Audit

Successful Functional Configuration Audit

Successful FATI(E) event

Compliant FAT(E) Report

Defects and observations cleared and completed to the satisfaction of
the FPurchaser acting reasonably

Discretionary inspection of Equipment by the Purchasers QC at the
Suppliers manufacturing site following FAT(E)

Compliant HAT(E) Schedule

Successful Test Readiness Review —HATIE)

Successful HAT(E) event

Compliant HAT(E) Report

Successful Testreadiness Review — HAT(S)

Compliant HAT(S) Schedule

Successful HAT(S)

Compliant HAT(S)Report

Defects and observations cleared and completed to the satisfaction of
the FPurchaseracting reasonably

Compliant SAT(E) Schedule

Successful Test Readiness Review — SAT(E)

Successful SAT(E) event

Compliant SAT(E) Report

Successful Testreadiness Review — SAT(S)

Compliant SAT(S) Schedule

Successful SAT(S)

Compliant SAT(S)Report

Defects and observations cleared and completed to the satisfaction of
the FPurchaseracting reasonably

ALL ACCEPTANCEEVENTS LISTEDIN THIS APPENDIX C ARE REQUIRED UNLESS SPECIFICALLY STATED OTHERWSE

INPART 3 (ENGINEERING) AND PART 7 (COMMISSIONING, TEST & TRIALS) OF SCHDULE D1 (SOW).

VSY Proprietary/Commercial Sensitive
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ARTICLES OF AGREEMENT — SUMMARY OF THE REQUIREMENTS

Appendix Dy
Summary of the Statement of Regquirements

Bl
Commercial
Subcontract type: 1 Issusd Property 7 [N Depsndencies 7 =] TP Bensficiary? M
Performancse Bond 7 [=FN] Farent Company [N Export Control License & 1 INCOTERMS 1
Guarantes?
Engineering
ERRT Mg BORT [N BESRT =] MRI| Check? [im]
DDOR? [T N] MRI Check [*FN] POAT = N] FoAT [ M]
CORT [iM] FDR? [ M] TRR FAT? [M] FAT? [iN]
perations
Installstion on Ship? [=FN] Bups=rvision of [N Installstion Auwdit 7 [ Support to Purchassr? [
installation on Ship?
Training of Purchasers staff [=M] Mumber of staff? 1 Dwration of course? [*1 Purchssers Premises M)

Loscation of trainding? 1

Commissioning. Test& Trials

Training of Purchasers [ M] Number of staff? [*1 Duration of cowrs=7 [*1

staff?

Beatting To Work? Mg Diuration ® [rm] MNumbsr of Supplier staff? Mg Office spacs reguired 7 ]

HAT? [N] Diuration ™ -1 Number of Supplier staff? [*1 Office space required ™ [M]
BATT? [*fN] Dwration™? -1 Number of Supplier staff? -1 Office space reguired ™ [iM]
Location of Training ™ 1 Bupport to Commissioning ™ 1
Specisl storage reguiremeants 7 [em]

IL 5y Support — Trai

ning {all durations are in Weorking Days)

Ship Operator training? =] Dwration? 1 = of candidates 7 [*1
SBhip Maintenance training ¥ -1 Diuration ® -1 = of candidstes 7 [*1
Base Maintenamncs7 -1 Diuration ™ -1 # of candidates ™ [*1
Instructor Training T [*1 Duwration® 1 # of instructors 7 *1
Location of training ™ 1 Training Aids snd Devices 7 M
Equipment. Deliverable Software, On Loan Items. Spares eto...
Equipment? [¥fM] On Loan ltems? 7] Special Production [ M1 Deliverable Softwars ]
Tooling ™
Commissioning Spares? ] HATIE) Spar=esT [rm] SAT(EY Spares? i Bhore Test Facilities 7 ]
COB Spares [¥iM] SoB STTE? [Fan] Base Spares? RLL)] Base STTE? | [¥IM]
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ARTICLES OF AGREEMENT — SuPPLIER’'S REQUIREMENTS (1)

Appendix F
Supplier's Reguirements

A, Issued Property
1 At thewritten request ofthe Supplier, the Purchaser has provided the |ssued Property listed belowin support of the Work or
to be incorporated into the Equipment:
+
Description Serial Ver # Date Value Location Special Instructions
#
SCAD
1 '] 'l '] ["DDMMMYY] 'l 'l ']

VSY Proprietary/Commercial Sensitive 19




PASSIONATELY DELIVERING THE BEST MARINE SOLUTIONS @ Seaspdan

SHIPYARDS

ARTICLES OF AGREEMENT — SuPPLIER’'S REQUIREMENTS (2)

B. On Site Requirements for Each Ship

1 2 3 4 L3 [ T 8 9
Number of Supplier
Personnel
Description of Activity Duration | Mumber of # personnel| Storage | Weight Woarkshop Uilities
personnel: on site space Kilas Space

1 | Installation ofthe 1 1 1 i [ [*]1 [*]

Equipment on board a Ship

(ifrequired)
2 | Setting the Equipmentto | g g El [*] [*] [*]

Wark [if required)
3 | HATIE) iy iy iy [*] [*] [*] [*]
4 | HAT(S) (ifrequired) iy iy iy [*] [*] [*1 [*]
5 | SAT(E) | | | [*] [*] [*] [*]
g | SAT(S)(ifrequired) iy iy iy [*] [*] [*] [*]
7 | Demonstration at Sea 1 1 1 B [ L [*]
& | Othertests andtrials 1 1 1 Bl [ [*]1 [*]

VSY Proprietary/Commercial Sensitive 20




PASSIONATELY DELIVERING THE BEST MARINE SOLUTIONS @ Seaspdan

SHIPYARDS

ARTICLES OF AGREEMENT — BACKGROUND INTELLECTUAL PROPERTY

Appendix G
Supplier's Background IP Rights

1 1 The Zupplier declares the following IP Rights relating to the Equipment and Deliverable Software as of the EDS. The
declaration must alsoinclude Background Informationand Background IP Rights owned, controlled or licensed by the
Suppliers lower tier suppliers (i.e. Sub-subcontractors).

E
# Titla Zarlal # Artefact Originator Format P IP Righta Description Expaort Furthear
Dascriptio Type of Artefact of Dasignation of Righta Approval Infa
n Artefact
Il Il Il Il Il Il Il Il Il I Il
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ARTICLES OF AGREEMENT — pocuMENTS FORMING THE SUBCONTRACT

Appendix |
Documents Forming the Subcocontract

1 The fallowing documents form a part of the Subcontract.

2 If a document is invoked without limitation within one ofthe documents listed below, that referenced document is applicable
inits entirety.
3 The Supplier shallnot substitute orreplace a referenced docum ent with an issue date andfor revision date that is different to

that invoked unless first approved, in writing, by the Purchasers Subcontract Authority.

4 Inthe event of a conflict between a document listed belowandan irvoked document, the Sup plier shall prompthy Notify the
Purchaser in accordance with Part 2 (Projec Management) of Schedule D1 (SOW ) requesting clarification of the potential
conflict and direction if appropriate.

2o
Rew Document
reference
Articles of Agreement (including Annexes 4 to Kinclusive) 1 gl ]
Schedule A General Conditions 1 gl |
Schedule B1: End User's Regquirements, WVCRI and Compliance Matrix 1 gl ]
Schedule B2: Purchasers Requirements, WCRI and Compliance Matrix 1 gl ]
Schedule B3: Geneml Technical Reguirements, WVCRI and Compliance Matrix 1 gl |
Schedule B4: Interface Requirements, WVCRI and Compliance Matrix 1 gl |
Schedule BE: ILS Requirements and Compliance Matrix 1 gl |
Schedule C: Suppliers Specificatiorns andWCRI gl | gl |
Schedule D: Statement of Waork P2 gl |
Part 1: Introduction 1 gl |
Part 2: Project Management 1 iy |
Part 3: Enginesring 1 gl |
Part 4: Integrated Lo gistics Sup port 1 =1
Part &: Quality Assurance 1 gl |
Part &: O perations 1 gl |
Part 7: Commissioning, Test & Trials 1 gl |
Part &: Financs 1 gl |
Part 9: Security 1 gl |
Part 10: HSE 1 1
Part 11: Industrial and Regional Bensfits 1 gl |
Part 12: Logistics 1 gl |
Part 13: I'T/IM 1 1
Schedule O2: SDRLs [ Y A
-
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SCHEDULE A (GENERAL CONDITIONS)

Schedule A

»General Conditions of the Project (Canada)
QdPlus

* Definitions

» Canada’s General Conditions 2030

» Canada’s 1031-2 Cost Principles

» Supplemental General Conditions 4007
» Supplemental General Conditions 4003

> Present State

» Future State
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Bl - END USER’S TECHNICAL REQUIREMENTS

Ship’s
()38 Specificat Performance Complia Remarks Reqd Test Customer
p. Sect Para X / . Noted Acceptance Events Criteria Condition d
Item # L1 Requirement Statement nt Comments By Type Approval
Ref
D/R FAT ET SBT HAT SAT CT
The propulsion system must consist of the following I i
HBA2_en_ K . .
B1-1 con 1.1.1.1 major components: Two (2) Propulsion Engine I BN EEE B 8] ® " & &
Systems

VSY Proprietary/Commercial Sensitive 24




PASSIONATELY DELIVERING THE BEST MARINE SOLUTIONS @ Seaspdan

SHIPYARDS

B2 - PURCHASER'S TECHNICAL REQUIREMENTS

Ship’s
1138 Specifica Performance Complia Remarks Reqd Test Customer
p. Sect Para . / . Noted Acceptance Events Criteria Condition g
Item # R ile1i Requirement Statement nt Comments By Type Approval
Ref
D/R FAT ET SBT HAT SAT CT
Two options for propeller shaft bearings and stern LI i
tubes are under consideration. One is oil lubricated
B2-71 - 1.2.3.4 bearings with an oil filled external stern tube and the Il Nl EEE N 0] 0] ) & &

other is water lubricated bearings with or without an
external stern tube.
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PASSIONATELY DELIVERING THE BEST MARINE SOLUTIONS

B3 THROUGH B5 TECHNICAL REQUIREMENTS

»Schedules B3 through B5 consist of the following:
» Schedule B3 General Technical Requirements, VCRI and CM
» Schedule B4 Interface Requirements, VCRI and CM

» Schedule B5 ILS Requirements and CM

Wseaspan

SHIPYARDS
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SCHEDULE C - SUPPLIER’S SOLUTION

Supplier’s Solution to the Technical Requirements

1 The explanation ofthe VCRI and Compliance Matrix (GM) is setout in Schedule 81 (End User Requirements, YCRI and Compliance Matrix). The explanation appiies to all VCRIs,,

ki
1 2 i 4 5 T 18] 9 (1011 | 12]13|14] 15 16 17 18 19 20
Line
Performance!/ - - Remarks Reqd Test | Customer
Ite#m Reference Sect | Para Requirement Siatement Noted Acceptance Events Criteria | Condition e By Tioe | Aporoval
DIR| FAT| EBT| SBT |HAT| SAT| CT
i @ B 0@ U JH/AE|ABAE B @ f i | 0
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SCHEDULE D1 (SOW), D2 (SDRL) AND SCHEDULE D3 (DIDS)
Example: Operations SOW

(a5}

[}

[}

D1

[0}

[}

[ 5}

(B4}

P52

PB.3

PG4

PE.5

PG.6 to 49

PE.50

.P6.51 to 99

PG00

SECTION A — GENERAL

General

This SDW defines specific tasks to be performed by the Supplier relating to: (a) supporting the Purchaser installing
the Equipment or Items of the Equipment on a Ship; or (b) manufacturing, apply, installing, gtc... the Equipment or
Items of the Equipment on the Ship (if required by this SOW); (c) touch-up, repair andfor replacement of the

Equipment or Items of the Equipment damaged or lost by the Purchaser; and (d) supporting the Purchaser to install
the Equipment imto systems and sub-systems supplied by other suppliers to the Purchaser.

Security

The Supplier's obligations regarding security dearance of its employees, contract labouwr, Sub-subcontractors,
representatives, consultants and/oragents are cowvered in Part 2 (Security) of Schedule O (SOW ).

Attendance on Site

The Supplier's obligations regarding attendance on site by its employees, contract labour, Sub-subcontractors,
consutants, representatives and/oragents are coveredin Part 2 (Project Management) of Schedule O {(SOW ).

Health, Safety and the Environment
The Supplier's obligations regarding Health, Safety and the Ervironment while its employees, confract labour, Sub-
subcontractors, representatives, consutants andior agents attend the Purchaser's Premises, a Ship or a
Government establishment are covered in Part 10 (HSE) of Schedule O {(S0OW).
Resernved
SECTION B — THE DESIGN PHA SE
Installation Instructions
The Supplier shall prepare and deliver Installation Instructions in accordance with SORL OPS201 and DID OPS201.

Reserved

SECTION C — THE BUILD PHASE

Take On Meetings

Prior to commencing Wark at the Purchaser's Premises or on board a Ship, the Supplier shall attend a Take On
Meeting to present to all stakeholders in attendance (e.g. the Purchaser, the Supplier, any third paries prowviding
other equipment and servicesto the Purchaser, etc.. }:
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SOWS, SDRLS AND DIDS (CONT.)

Example: Operations SDRL

Schedule D2 — Subcontract Data Requirements List

Part 6 — Operations

1 This SORL table must be read with Part 1 {Introduction) of the SOWand Part 1 {Introduction) of the SORL.
* tam # | SDRLID# D 1D # Data ttam Titis $0W Rl Roview | Freg | First Dalvery | Subssquant | Medle @ty | Pon | Purchassrs Rer# Fiamarks
Pariod Daltvary
]
SECTION A - GENERAL
vo [ | - | : I S I I
SECTION B — THE DESIGN PHASE
5 oPEAM oPEAM Instalaian Instnchans 017650 0 - 3IMEDS - - - o WEY-[]
-3 | Resarved - - - - - - - - -
SECTION C — THE BUILD PHASE
100 | oPsa oiPEE Instaliaion Carfloaiz C1.75.105 0 - Firs1 COl Each COI = | = o WEY-[]
1M | oPsa alract Tast Rapart C1.P5.105 0 - AR AR - 5 oC WEY-[]
O
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SOW, SDRL AND DIDS (CONT.)
EXAMPLE: Operations DID

Installation Instructions OoOPsS201

Purpose

The purpose of the Installations Instructions is to describe to the Purchaser the preparation, processes and tools needed for the
Furchaserto carry outinstallation.

References
This DID must be read in conjunctionwith Schedule A (General Conditions) andthe corresponding SOW reference.
Preparation Instructions

This Data Item shall comphy with the general fommat, content and preparation instructions set out in Fart 1 {Introduction) of Schedule
D1 (SOW) and Part1 of Schedule D2 (SDRL).

Formatand Content
The Installation Instructions shall contain, as a minimum, the following:
1 Hardware

ay assemblyinstructions;

(b} preparation of seatings;

[ch installation procedure;
[d)y alignment procedures; and
=y listing of special tools, jigs, installation aids, handling and lifting arrangement.
2 Electrical
ay cable data connection andtermination
3] listing of termination and crimping tools and connector tool kits
3 precautions;
4 lifting andtransitwarnings; and
a5 safety notices andwarnings.
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SCHEDULE E — EQUIPMENT, SOFTWARE AND SPARES LISTS

B, - |
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SCHEDULE F - HIGH LEVEL SUPPLIER’S SCHEDULE

SUPPLIER’S LEVEL 1 SCHEDULE
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SCHEDULE G1 - FINANCIAL ARRANGEMENTS (MILESTONE EXAMPLE)

Schedule G1 Financial Arrangements

G1.1 Basis of Payment

1 The Supplier shall be paid a Fixed Finrm Price for the perfommance of the 'Work and the achievement of the
Milestones.

1.2 Milestone Description and Payment Plan
1 The Design Phase
Milestone Milestone Description Comments Milestone Value
Number Date
THE DESIGN PHASE
1 All'Work completedtothe date of the Milestone
2 All'Work completedtothe date of the Milestone
| Efc.
Price 0.00

Mote 1: All Milestones Descriptions in The Design Fhase are described as “All Work completed to the date of the
Milestone.”

Mote 2: Milestone numbers 11to 49 Reserved.

2 The Build Phase
[=&]
Milestone Milestone Description Comments Milestone Walue
Number Date
THE BUILD PHASE

50 AllWork completedio the date of the Milestone DDOMMRMYY [H]

51 All'Work completed o the date of the Milestone DO MM Y E
=T

Price 0.00

MNote J: All Milestones Descriptions in The Build Phase are described as “All Work completed to the date of the
Milestone.”
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SCHEDULE G2 - PRICE ITEMIZATION, ETC...

Schedule G2 Price Itemization, Charge Out Rates and Option Prices

Section B_- Charge Out Rates, Travel and Escalatiom
=2.50 Charge Dut Rates

1 The Supplier is regquired to submit ALL IMNCLUSIWE fixed firm prices for all potential grades of labow reguired to
complete the Workforth e period beginning atthe EDS and expiring bwo (2} years thereafter.

RATE TABLE

Itenn Grade of Labour Charge Cut Rates Walidity Expiry Date
E=d
Hourly
Rate

L [* insert description of labowr [*1 [ [*1 i | Second Snmniversany
grade] of EDS

=3 [ insert grade] =1 =1 1 -1 Eecond Snnivers sy
of EDS

= r=njp 1 [*1 "1 "1 Second Snmiversany
of EDS

WWhere:

Charge Owil Rafte means all-inclusive ficed firm prices for the each labow categorny in the ordginal cumency of
payment;

Daily Rate means eight (8) consecutive howrs on a Working Cay;
Weally Rafe means five (&) consecutive Working Days;

Aforrtfriy Rafte means the total number of Working Days in a single calendar month less any holidays and days not
woarked {e.g. vacation, illmness, trainming, etc_._); and

walidity Expiry Date means the Daily Rate, WWeekly Rate and the Monith by Rate that must remain fixed and firm il
thesecondanniversary ofthe EDS. i.e. the Charge Dut Rates expire tewwo (2) wears following the ECQS.

i Greyed are — Nof uasaed

2 The Supplier represents that the Charge Qut Rates set out in abowve table are consistent with General Conditions
1031 -2 (Contract Cost Principles) (s esfnnex © of Schedul ed A (G eneral Conditions }).

3 The Chamge DOut Rates set out in the table above are subject to audit by Canada (see Schedule & (General
Tonditicons}).

4 Fallowing the expin of the WValidity Expiry Date, the Charge Out Rates shall be adjusted {(upwards or dowmnwards) im
accordance with th e following indices:
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SCHEDULE G2 - PRICE ITEMIZATION, ETC...

Schedule G2 Price Itemization, Charge Out Rates and Option Prices

Sectiom - Opticons
2100 D ptioms

1 Ome or morese of the Optons listed below may be edercised by Canada or the Purchaser by MNotficaton o the
Supplierbefors th e exping ofthe indicated Walidity Dates - O ptions

=2 Options are to be stated in originmnal currencies. If mced cumrencies are used, th e Supplier shall indicate percentages
of each currency for each O ption.
]
Cption Description Cption Price M Date -
Phase 1 Fizoed Firm FPrice (FFP)in originsl cwrmencies for: - -
The Design 1. th= Lic=nsing of the Sueppliers IF rights ss o ib=d in Schoduls A
Fhase {Ceamveral Conditions) for the Design Phase and Bwild Phase;

= Services Ss described in esch Fann of Schaedule D1 (S0OWWE endsr the
tithles: Saction A — Ganaral, and Secticon B — The Design Phasa;

B Data hbems as described in sach Part of Schaedule D1 {(SOWE, Sclhedule
DZ (SDRLy and Schedule DI (DIDs) weder the titkes in asch Part: Section
A — Geaneral, and Section B - The Design Phase;

4. Deliverable Software (if any)d S5 set out in Schedule E (Ship Equeipmment
O Loan ltems, SPT, Deliverable Softewars and Spares)h;

=, Build Slots to support delivery of the Eguipment, Deli bie Soft
and Spares listed in Schedule E {Ship Egquipment, On Losn hems, SFPT,
Deliverabls Software and Sparses) by the following Deliverny Dates:

(=) for Ship 1 [~ DDRRR Y Y] -
b} for Ship =: [~ DDRMRBMY Y] snd
[} for Ship 2: [~ DDMRMMY Y]

S, Warranty, as ibed i AL | Conditions) for the
Sarvices paerformead snd Deli b= S oft =nd Dat=s Items deliversd
wnd=r Fhas= 1 for the Warnranty Peariod defined in section 1 of the Adticies
of Agresment;

. cHiitigosl, Ihy  ireci i bl= Options opsn for socsptancs
by the Purchaser, in wiriting. up to 17:00 hres. Pacific Time on the following
larbes:

Option 1: Fhass 2 - The Build Phsass for Ship 1: [ DDMMMYT]:
Option 2: Phasse 2 - The Build Phsse for Ship 1 =nd Ship 2 [°
DORMMMY Y] =nd [DDRMM Y]

Option 3: Fhass 4 - The Build Phsss for Ship 3: [* DDMMMYT]:

= sactions 1 to 7 ahbowse Sne o bbe Prhcosd snd propossed on the hases of the
tenms and conditions. st owt in the Artickes of vt s A
(Ceneral Conditions):

5. Swppliers Level 1 Schedule (Schedule F) for Phases 1 to 4 inchesive; and

10, the Proposal shall be imevecsble and remain open for scosptancs by tie

Purchaser for a pericd ot less than one hwndred  smd (1200
days ing the Proposal G losing Date avd Tims
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THE RFP

The RFP provides the Bidder with instructions on what Goods and/or Services VSY is
going to market for.

> The focus here is on the main areas:

e Conditions

Attachments

Instructions to Bidders

How to complete the Proposal documents (BDRL)

BDRL Response
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ATTACHMENTS
The RFP consist of the following:

» Conditions
U Section 1 — Introduction and Statement of Requirements
U Section 2 — Proposal Preparation
U Section 3 — Competitive Selection Process
U Section 4 — Instructions
» Attachment A - Statement of Requirements
» Attachment B - Bidder’s Data Requirements List
» Attachment C - General Questionnaire
» Attachment D - Software Questionnaire
o Attachment E - Integrated Logistic Support Capabilities Questionnaire
» Attachment F - (CCV Form)
» Attachment G - Enquiry Form

»Bidder’s Data Requirements List (BDRL)
U Price Analysis Sheet
U Schedule E
U Compliance Matrices
U Completed Questionnaires

38
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INSTRUCTIONS TO BIDDERS

Instructions for the completion of the RFP

42,
42.1

422

42.3

SECTION 4 —INSTRUCTIONS

General

The Bidder is reminded:
42.1.1 tocomplete andreturnthe RFP Acknowdedgment Fom;

42.1.2 atthis stage, the RFPis intendedto |eadto the placement of the Resulting Subcontract for Phase 1 — The Design
Phase only (see Attachment A to this RFP (Statement of Requirements for the RFP)) (however, to support the
Proposal evaluation process, pricingdata, and completed VCRIs, compliance matrices and questionnaires must
also be provided for any Build Phasethat may be awarded subs equenthy under the same Resulting Subcontract);

42 1.3 intheeventthatthe Bidderis requiredto disdosethe Technical Requirements toits lower tiersuppliers in order to
support its Proposal, it must, prior to any disclosure, comply with section 3.4.

42 1.4 intheeventthatthe Proposal contains amy classified or restricted data, the Bidder must comply with section 15; and

4215 gll pricing information provided may be subject to audit by the Government of Canada (see section 14.2 of the
Resulting Subcontract).

The Proposal must be made strictly in accordance with this RFP, the composition and format of which is detailed in these
instructions. Failure to observe these requirements may result in the Proposal or part thereof being excluded fram
consideration by the Purchaser.

With the exception of theBidder's covering letter andto the greatest extent possible, the Bidder's company logo, name or

identification relatingto employees, agents, lowertier suppliers, companies or similarshallnot beinduededinits responseto
this RFP.
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Wseaspan

SHIPYARDS

39




PASSIONATELY DELIVERING THE BEST MARINE SOLUTIONS @ Seaspdan

SHIPYARDS

Proposal
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HOW TO COMPLETE THE PROPOSAL DOCUMENTS

The Bidder’s Data Requirements List (BDRL) lays out how the Proposal is to be submitted.

Bidders please note the documents to be used for submitting your Bid are found in the Form of Proposal folder provided. Ensure you
complete all the documents found in the folder and submit in the native format (eg. Excel or word) DO NOT submit in your own format
or in PDF.

ATTACHMENT & — BIDDER'S DATA REQUIREMENT S LIST

The Bidder must submitthefollowing documents forming theProposal:

e
wWolume O Cower Cowering letter, executive summary amnd gualifications and experience;
Wolume 1 Imtro cdwection (=) completed Compliance Matric for Part 1 (Introduction )l of Schedule D1 (SOW). Schedule D2 [(SDRL)
and Schedule D3 (DIDs);
wWolume 2 Project Ca) completed End Use Certificates and Mon-Disclosure Agresements (only if required to
rManagemert prepare the Proposal);

(N =3} completed Attachment H (S eneral Questionnmaire) ofthe RFEFP;

=] completed Compliance Matrix for Part 2 (Project Management) of Schedule D1 (SOW),
Schedule D2 (SDRLY) and Schedule D3 (DID=s);

ol ) iNnclusion of Sup pliers Level 1 Schedules for Phases 1 to 4 ofthe Project (see Schedule F
ofthe Resulting Subcomtract) (this isamn intertional repeat of section(h)}) under Technical);
amnd

(=) anwy other supporting documentation.

Wolmme 3 Enginesring (ma) declaration as to Maturity of the Solution (see section 1 of the Articles of Agresement);

(B} completed Schedules B1 to B4 inclusive (WCRIs and Compliancs Matrices } of th e Res uling
Subcontract;

(= inclusion of Suppliers Specifications;

o) completed WiSGRI for Schedule © (Supplier's Specifications and WCORI) of the Resulting
Subcontract;

=) completed Soffware uestionnaire (see Section & to Attachment F of this REP);

) completed Equipment Security Questionnaire (see Section B to Attachment F ofthis REFP);

(al completed Compliances Matrices forPart 3 (Enginesring}) anmnd Part 7F(Commissionina, Test

& Trials) of Schedule D1 (SOW), Schedule D2 (SDRL) and Schedule D3 (DIDs):;

h iNnclusion of Suppliers Lewvel 1 Schedules for Fhases 1 to 4 ofthe Project (see Schedule F
of the Resultimg Subcontract); amd

Ciy any supportimg technical documentation

Wolume 4 = (a) declaration as to Maturity ofth e Solution (see section 1 ofth e Articles of Agreement) (thisis
an intentional repeat of section (a) under Techrical);

(N =3} completed Attachmert & ofthis RFFP (ILS Support Capabilities CQuestionnaires}and recguwirn=d
supporting documentation, specifically including manuals/publications;

() completed Compliance Matric for Part 4 (ILS) of Schedule D1 (SOWW), ScheduleD2 (SDRL)
and Schedule D3I (DID=s);

o) inclusion of Supplier's Level 1 Schedules for Phases 1 to 4 ofthe Project (see Schedule F
ofthe Resulting Subcomtract) (this isamn intertional repeat of section(h)}) under Technical);
amnd

(=) any other supporting ILS documentation;

Wolume 5 Swuality (a) completed Compliance Matrix for Part & (Quality Assurance) of Schedule D1 (SOWW ),
AsSurancs Schedule D2 (SDORLY) and Schedule D3I (DID=s);

—
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Volume g QOperations [a} completed Compliance Matrix for Part6 [Operstions) of Schedule D1 [SOW), Schedule D2 [SDRL)
and Schadule D3 [DIDs);
Volume 7T Commissioning | [a} completed Compliance Matrix for Part 5 [Commissioning) of Schedule D1 [SOW), Schedule D2
[SDRL) and Schedule D3 [DIDs);
Volume 3 Finance (a) completed Price Analysis Sheets (PAS);
(b) completed Schedule E (Ship Equipment List, On Loan ltems, SPT and Spares);
(c) completed Price Roll Up;
(d} completed Schedule G1 (Financial Arrangements) Milestone Payment Plan;
(e} completed Section B of Schedule G2 (Charge Out Rates);
(f) proposed escalation indices after first two (2) years;;
(a) completed Pricing of Section C of Schedule G2 (Options)
(h} completed Compliance Matrix for Part 8 (Finance) of Schedule D1 (S0OW), Schedule D2
(SDRL) and Schedule D3 (DI0Os); and
(i}  any other financial information relating to the Bidder.
Volume 9 Security [2) completed Compliance Matrix for Part9 [Security) of Schedule D1 [SOW), Schedule D2 [SDRL) and
Schedule D3 [DIDs);
Volume 10 | Health, Safety [} completed Compliance Matrix for Part 10 (Health, Safety & Environment) of Schadule D1 [S0W]),
& Environment Schedule D2 [SDRL) and Schedule D3 [DIDs);
Volume 11 | Industrial and | {a) completed Attachment | of this RFP (CCV Farm};
Regi |
BZ?_I';';: (b) completed Compliance Matrix for Part 11 (IRB) of Schedule D1 (SOW), Schedule D2
(SDRL) and Schedule D3 (DIDs); and
(c) any other supporting documentation.
“Volume 12 | Logistcs [} completed Compliance Matrix for Part 12 [Logistics) of Schedule D1 (S0W), Schedule D2 [SDRL) and
Schedule D3 [DIDs);
Volume 13 | ITIM [} completed Compliance Matrix for Part 13 (IT IM) of Schedule D1 (SOW), Schedule D2 (SDRL) and
Schedula D3 [DIDs);
“Volume 14 | Alternative Repeat structure of Volumes 2 to 13 inclusive
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SCHEDULE E — LISTS OF EQUIPMENT, SOFTWARE AND SPARES

Lead Times [all in calendar days]

Megatiation Time i

Manufacturing Time [Afrer egercise of Option)
Shipping Lead Time

Customs Clearance Lead Time

Compasite Lead Time [Instruction: enter this value into column 35)
SHIP1 SVBS: -
1 2 3 L) 5 [ 7 § 9 10 il 12 13 L] 15

Breakdown Structure of the

Equipment Description of the Equipment

SLIN Deliverable to Purchaser's Level

Warehouse Description (NATO name if Supplier's Part Supplier's DEM Part OEM Model | OEM CAGE NATO Stock
codified) Number CAGE Code Number Humber Code Number

1 Winch, General Purpose
2 GP Winch Fixed Sheave,

I P Winch Flagging Sheave,

VSY Proprietary/Commercial Sensitive 43




PRICE ANALYSIS SHEETS

PASSIONATELY DELIVERING THE BEST MARINE SOLUTIONS

The Pricing Analysis Sheet is broken up between a Design and Build Phase

Price Analysis Sheet - Phase 1 - The Design Phase S0W

Equipment:

IWELS B

PRICE EAZIS:

Fised Firm Price [original curencies)

SUPPLIER N
BUOTE DAT|

Wseaspan

SHIPYARDS

[T

BUOTE REF:
Tear 2016 2017
1 z 3 4 5 . 1 1 s
sow L
SYEER | Rafarncs Retivity Maskuwrs | Labmar Gartr n“;’::"‘ Travel Haurr "";L"‘"" Trawel Cartr | Tutal Cartr | PrafitiFus Tatal
[* Hame of Equipment] [* SWBS number]
Farld lulradunlioe 389, SFELe 2ud BiFa
Sralinn A Grarral and Sralinn @ The Druign Fhasr
BH] BiEA.2 Example Sunpr i1 15 n H 105 hrs $12,350.00 H 20 hrs 200000 | § 15000000 | § 2335000 0% $ 3228500
FH [ LW Sunpr
FH [SR 2R ] Dulallras
FH [SR 2N Grarral Requirrmeals Far Dalallrme
FH [ 8 2B Cunlral
FH 0FE Unr o Eninling Dala
FH [ SR Dulallrm Canrr Sheel
M [ RN |
FH [SR 2R ]
FH [GRZR]]
FH [GRZ KL Dulallrma Delinerrd Uader Sabunalrasl Changr Ordern
FH [GRZRH Dulallrm Updales
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COMPLIANCE MATRICES

Compliance Matrix SOW - Phase 1 - The Design Phase

Equipment: [* Description of the Equipment]
SWBS # [* insert SWBS number]
SWEBS # S0 Activity Compliance Matrix Comments
Reference

Part 2 FProject Management S0W, SDRELs and DIDOs [*] [*]
Section & General and Section B - The Design Phase [*] [*]
SWES # OF2.2 Project Management [*] [*]
SWES # OF2.2 Fepresentative of the Supplier [*] [*]
SWES # OlFz.4 Change to Fepresentative of the Supplier [*] [*]
SWES # P25 Carrespondence [*] [*]
SWES # O1F2E Farent Company Guarantes [*] [*]
SWES # OF2.7 Prook of Insurnace [*] [*]
SWES # OlFzs Ambiguities, Inconsistancies or Conflits Advice [*] [*]
SWES # OlFza Diirection or Instruction [*] [*]
SWES # DFZ.10 FF3 and CF [*] [*]
SWES # O1Pz1 Obzolescence Aduise [*] [*]
SWES # P2z Dizcontinuance Advice [*] [*]
SWES # P23 Hold, Witness and Feview Faint Advice [*] [*]
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SOFTWARE QUESTIONNAIRE

Section A = Egquipment Software Questionnaire

Ham 2

‘@uection

Frcponce Yeoko

[=3]

Doec your Ex { contain smbsddsd Softwars?

MMy mma mumstomcale |5 comslate Slosse sige
[oslican.

H'Yes', please complets the mst of Bhe gquesSonnaime:

Is e Sofwans OF e Shelt (0TS

H'Yes' gobo &2

H'M, go o Q8

Off e 3hell loftwars

8

Froriide & diefalled descriplion

g

it valldafon and weilcalfion was camed oot on e
Solware?

How misch talliodng would e meouimd, In % b, b
sasisty e Tackolosl SeguimmenisT

B0, en go to 39

0= than 1%, plsase give bded descipdon of wisat Is
eyl

Escpoiy and Miodiied OT3 Ioftwars

it s B esHmated momier of lines of codie peopained
fo complete e Sofbwars to salsty Be Technical
FRegammenis?

Frovaide & descripdion of B Intanded Sofweans 3 cycle
Imcioding validafion and venlication?

et mymadances haye you Inwiting Softwams |5 his

amnaT Frovide examples

Danaral

Is e Sofhwans [mplemeniing amy sadety foncions?

HUYas' plesss gescrdioe what s baing Implemened and

[

[=als}

Wikt Inberdaces does e Sofware RaveT Give 11 e
and miease for sl Intedaces

a1

Are yoin B0 001 accedibedT

@iz

‘Wit s your ChL lesned?

[=ak3

Frowide any offer pelevant Information

||I|II|I||’|| | ]
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INDUSTRIAL AND REGIONAL
BENEFITS (IRB)

Susan Jin
Manger, IRB and VP
sjin@seaspan.com
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WHAT IS IRB?

e Canada's Industrial and Regional Benefits (IRB) Policy ensures that Canadian
industry benefits from Government defence and security procurement. The IRB
Policy requires companies to undertake business activities in Canada valued at
100 percent of the value of the defence or security contract they have been
awarded by the Government of Canada. The IRB obligation is a contractual
commitment and part of the overall government procurement contract. IRB
policies are a common part of global defence and security procurements and are
practiced in one form or another in 48 countries around the world.

 On Feb 5th 2014, a new Defence Procurement Strategy (DPS) was announced,
under DPS, the IRB Policy transformed into the Industrial Technological Benefits
(ITB) Policy. However, Seaspan’s current projects and programs will remain
governed by the IRB policy.
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CANADA/SEASPAN’S IRB OBJECTIVES

* Long-lasting impacts on Canadian industry in capabilities, knowledge,
advanced technologies and markets;

» Enhancement of Canadian capability to undertake other work of a similar
nature;

« Long term quality improvements to the capability, capacity, international
competitiveness and growth potential of Canadian Firms in all regions;

 Participation of Canadian Small and Medium Businesses (SMB) to increase
their competitiveness and export market access;

» Maximize High Quality, low risk, Direct IRB activities associated with the delivery
of the Work on the Project;

 Participation of Canadian Industry in high quality, low risk Indirect IRB activities
as the same level of technology or higher as the work on the project.
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SEASPAN IRB PROGRAM OVERVIEW

Seaspan currently has IRB obligations under the
NSS projects at Vancouver Shipyards (VSY),
FELEX and VISSC projects at Victoria Shipyards
(VSL) with an average achievement rate of 100%;

Seaspan IRB function oversees IRB programs at
the corporate level with system and processes in
place to ensure the success of Canada’s IRB

policy.

Industrial and Regional Benefits requirements are
incorporated in the Model Contract Pack.

Depends on the supply scope, you may be require
to: 1) accept Canada’s IRB terms and conditions
flow down and all the reporting duties, or 2) provid
your Canadian Content Value information

VSY Proprietary/Commercial Sensitive

Wseaspan

Industry Event

Supplier Portal

IRB Eligible
Parties

CCV Information

Seaspan
Purchasing Policy
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IRB ELIGIBLE PARTIES

Csc
Integrated Logistics System (ILS)

Alion
Ship Design

Thales

Bridge System, Electronic & Acoustic Navigation System

Vard

Ship Design, Electrical System Solutions

Trident Maritime Systems

Canada SeummESSEaspan Joiner Work, HVAC Integrator

Wartsila
Shaftline, Propeller System

Samuel Son
Steel Plates

Finning

Marine Engines

L-3 MAPPS
Integrated Platform Management Systems
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CONTACTS

ISED team for NSPS Non-Combat Package: Seaspan IRB Team:

Nathalie Couture, Deputy Director, Susan Jin, IRB Manager, sjin@seaspan.com
Nathalie.Couture@ic.gc.ca Calum Macleod, IRB Analyst, cmacleod@seaspan.com
Richard Lincoln, IRB Manager,

Richard.Lincoln@ic.gc.ca

Regional Development Agencies: Eligible Party IRB Contacts:

ACOA (Atlantic): Kyle Tucker CSC: Peter Nutt, pnutt@csc.com

kyle.tucker@canada.ca Alion: Russell Peters, RPeters@alionscience.com

CED-Q (Quebec): Jenifer Lévesque, Thales: Karen Chase, karen.chase@ca.thalesgroup.com
Jenifer.levesque@dec-ced.gc.ca Vard: Wade Carson, wade.carson@vard.com

FedDev (S. Ontario): Jennifer Leng, Trident Maritime Systems: Zack Papachristou,
jenniferleng@Feddevontario.gc.ca zpapachristou@joinersystems.com

FedNor (N. Ontario): Natalie Brabant, Wartsila: Mark Keneford, mark.keneford@wartsila.com
natalie.brabant@ic.gc.ca Samuel Sons: Bob Thornton, bob.thornton@samuel.com
WD (Western): Peter Hoek, Finning: Ryan Kisko, rkisko@finning.com
Peter.Hoek@wd-deo.gc.ca L-3 MAPPS: Jean St-Pierre, jean.st-pierre@|-3com.com
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