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Purpose

The Test Readiness Review (TRR) Structure outlines the requirements expected for performance of Test Readiness Review meetings in advance of a test.

Scope

The TRR shall apply to FATs and any subsequent formal tests/trials conducted by the Supplier.

Preparation Instructions
nil

Content and Format

The TRR shall incorporate the following:
The TRR assesses test objectives, test methods and procedures, scope of tests, and safety and confirms that required test resources have been properly identified and coordinated to support planned tests. The TRR verifies the traceability of planned tests to program requirements and user needs. The TRR also assesses the system under review for development maturity, cost/ schedule effectiveness, and risk to determine readiness to proceed to formal testing.
The TRR shall encompass the following:
·   Review the list of equipment being tested.

·   Review and address any open comments/actions against the Acceptance Test Plan and Test Procedures/Agendas for the equipment to be tested.

·   Verify that the manufacturing of the equipment or system has been completed, and if not come to agreement as to whether or not the testing can still proceed.
·   Present an evaluation demonstrating that all planned preliminary, informal, functional, unit level, subsystem, system, and qualification tests have been conducted successfully.
·   Present an evaluation demonstrating that the equipment or system is expected to pass the test.
·   Illustrate that the planned test is properly resourced (people, test article or articles, facilities, data systems, support equipment, logistics, etc).
·   Present the fall-back plan should a technical issue or potential showstopper arise during testing.
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