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SEASPAN SHIPYARDS
THE

REPORT

Seaspan is building ships for the Canadian Coast 
Guard and the Royal Canadian Navy under our 
Non-Combat package of work, rebuilding the 
marine sector, and creating jobs and economic 
activity across Canada at the same time.

In this edition, we take stock of the progress 
made in these areas since our last newsletter in 
December 2015. As a career shipbuilder, I am 
particularly passionate about our continuing efforts 
as a business to drive costs out of our operations 
while maximizing production efficiencies – these 
efforts are good for our customers, good for our 
business and will significantly contribute to meeting 
Canada’s NSPS Non-Combat program schedule 
and budget expectations. Taking advantage of 
improvement opportunities is particularly important 
for Vancouver Shipyards (VSY) as we flex our 
new shipyard, and its equipment, processes and 
people for the first time with a first of class vessel. 
We need to succeed to compete successfully for 
commercial build opportunities once our initial 
backlog of NSPS Non-Combat work is nearing its 
completion. We will do this by: 

• Adopting production and process improvements 
from lessons learned on the OFSV project 
through a very active Performance Improvement 
program which has identified 100 opportunities 
to date. 50 of these opportunities are currently 
underway and 20 are expected to have a high 
impact on results, including improvements 
to the flow and execution of information and 
materials into the shipyard for production;

• Continuing to retain independent third parties 
who monitor shipyard production performance 
metrics on a monthly basis in addition to our 
own Earned Value Management System;

• Developing and implementing repeatable 
manufacturing practices that can be applied  
across the many different classes of Seaspan’s 
NSPS Non-Combat vessels for the Canadian  
Coast Guard and Royal Canadian Navy.

Let us know if you have any questions or comments 
on our work or on the contents of this newsletter 
by e-mailing Tim Page, Vice President – Seaspan 
Shipyards at: tpage@seaspan.com. If you do not wish to 
receive this newsletter in the future please let Tim know.

Sincerely,

 
Brian Carter  
President, Seaspan Shipyards

Positive results from the National Shipbuilding 
Procurement Strategy (NSPS) continue to grow  
on Canada’s West Coast. 

Building Ships for  
Canada by Canadians 

Seaspan’s shipbuilding work for the federal 
government is producing early dividends for the 
Canadian economy and Canadian workers at VSY

• By the end of December 2015, Seaspan had 
awarded $381 million in contract value to 150 
Canadian suppliers with a majority of the spend 
going to Canadian marine suppliers and small 
and medium sized enterprises.

• Since the onset of NSPS, Seaspan has hired 
over 365 salaried staff, 174 of which have 
been over the past 12 months. We have 370 
tradesmen and women working at VSY as we 
begin 2016 and expect that number to climb 
to 530 by year’s end. Total employment at 
Seaspan has now reached 2,200.

• We currently have 26 of 37 blocks of the first 
OFSV under construction. To view regularly 
updated progress photos please click here:  
http://www.seaspan.com/nsps-progress-galleries.

Currently 26 of 37 blocks of the first OFSV are under construction at Vancouver Shipyards.
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Minister Tootoo - Department of Fisheries, Oceans and the Canadian Coast Guard  
with Kendall Trout – Shipfitter, Vancouver Shipyards

Early Visits by Ministers Tootoo and Sajjan Send Positive Message
to VSY and its Workers

Seaspan CEO Jonathan Whitworth has welcomed two members of the Liberal 
Cabinet to VSY early in the new Government’s mandate. On December 16, 
2015, Fisheries, Oceans and Coast Guard Minister Tootoo visited along with 
Deputy Minister King, Coast Guard Commissioner Thomas and two senior 
members of his political staff to review the work Seaspan is doing for the 
Canadian Coast Guard and to tour the shipyard.

On January 21, Defence Minister Sajjan visited to familiarize himself specifically 
with our progress on the Joint Support Ship project, on NSPS more generally, and 
to see first-hand the work underway in the shipyard.

Minister Sajjan –Department of National Defence, with Brian Carter, President – 
Seaspan Shipyards, and Jamie Kitching – Shipfitter, Vancouver Shipyards

New Federal Contracts Awarded to Seaspan for work under Canada’s 
Shipbuilding Strategy

Important project milestones have recently been achieved in the development and 
delivery to Canada of an Offshore Oceanographic Science Vessel (OOSV) for the 
Canadian Coast Guard and two Joint Support Ships (JSS) for the Royal Canadian Navy.

Seaspan signed a contract in December 2015 with Canada for the construction 
engineering phase of the OOSV project, while a separate contract for the 
purchase of long-lead materials for the JSS contract was also signed with

Canada in December. Further contracts are expected to be awarded in the near 
term to purchase long-lead items for the OOSV project and continue advancing 
planning and engineering work related to JSS.

These important milestones are good news for Seaspan’s more than 2,200 
employees as well as our industrial partners and rapidly expanding supply chain 
network across Canada. It means quality jobs for Canadians and sustained 
economic activity across Canada in the shipbuilding and marine industries.

Ian Brennan Joins VSY as Vice President, Supply Chain Management  
and Contracts

Ian Brennan joined Vancouver Shipyards (VSY) on January 4, 2016 as Vice  
President, Supply Chain Management and Contracts. He will provide strategic 
leadership and day-to-day oversight and direction of supply chain, warehousing  
and logistics, procurement, and contracts and subcontracts in support of new  
vessel construction at VSY. Ian has more than 27 years of experience in the 
shipbuilding and heavy project construction industries, and has worked on a  
number of major naval procurement programs.

Seaspan’s Victoria Shipyards Producing Great Results on 
HMCS Regina Upgrade

When Seaspan completes its work on the HMCS Regina in April, 2016 it will be 
the 5th of 5 upgrades we have successfully completed on Canada’s Halifax Class 
Frigates ahead-of-schedule and on-budget through our Victoria Shipyards (VSL).

The excellent business reputation of VSL has developed over many years 
thanks to a close working relationship with the Royal Canadian Navy. This great 
work has also received attention around the world. Starting in 2017, the New 
Zealand Navy will upgrade its frigate class vessels in Victoria and Seaspan will 
play an important role as a sub-contractor to Lockheed Martin Canada.

Training and Educating Canada’s Next Generation of Shipbuilders

In support of building capacity in Canada’s marine sector, Seaspan has invested 
heavily in employee training and human resources development, including:

• Providing financial support and hiring through the Aboriginal Marine Training 
to Employment Partnership (AMTEP); 

• Supporting and hiring next generation shipbuilders through the UBC Naval 
Architecture Masters of Engineering program;

• Providing financial support to IMTARC ( Industrial Marine Training and 
Applied Research Centre) with a focus on workforce development and 
applied research that contributes to the competitiveness and productivity of 
BC’s shipbuilding and repair industry

• Partnering with BCIT, Camosun College and the Industry Training Authority 
( ITA) to create an accredited Marine Fitter program (Boilermaker, Metal 
Fabricator and Welder trades); 

• Establishing a UBC Endowed Research Chair in Naval Architecture and 
Marine Engineering; and,

• Supporting the creation of the Association of British Columbia Marine Industries.


